
It's official!  President Jacob Zuma signed the Labour Relations Amendments (LRA) Bill into law on 

Sunday, 17 August 2014.

The Act will commence in the near future (no date specified as yet), though sources in the Department of 

Labour have indicated October 2014 as a likely implementation date.

IS YOUR BUSINESS READY FOR THE SWEEPING CHANGES 

TO THE LEGAL FRAMEWORK FOR FLEXIBLE EMPLOYMENT?
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• 3 Month limit on the duration of the temporary 
service period, after which employees will be 
deemed to be permanent

• Termination of employment at the 3 month limit, 
for  the purposes of  avo id ing deemed 
employment, will be considered dismissal and 
May be open to being challenged

• Temporary workers may not be treated as less 
favourable than employees who perform the 
same or similar work, unless it is for justifiable 
reasons

• The granting of organisational rights to registered 
trade unions in circumstances where the union 
does not have the majority of employees of a 
part icular workforce as members. The 
workplace, in terms of organisational rights, will 
also include permanent staff, fixed term staff and 
temporary employees

• Strengthening the status of picketing rules and 
agreements – to allow for picketing to take place 
on property not owned or controlled by the 
employer

• There are other changes resulting from the 
amendments…. 
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CLIENT-DRIVEN SOLUTIONS that PROTECT your business
How TES integrates into the workplace to protect compliance and mitigate risk

Due to the complex nature of the LRA and the impact on business, the need for temporary employment services will become 

vital to business.  In consideration of the amendments, Workforce has developed the following client-driven solutions which 

will come into effect following the announcement of the implementation date:

 1. Introduction of a multi contract structure controlled by the Workforce Intelligence System™ which will  

  determine the type of contracts used and the periods of placements on various contracts in compliance with the LRA 

  requirements as well as business needs; 



THE WAY FORWARD

Workforce is there for you. For over the 
past 43 years we have been at the 
forefront of the staff outsourcing 
industry.  We are still the company to 
turn to when you need compliant, 
f lexible and hassle-free staff ing 
solutions.

We are ready to embrace change with confidence. We are confident that we will have our 
current clients' business protected and fully aligned to the new act before the end of 
October.  

Over the next few weeks, we will be rolling out a series of training roadshows and 
communications initiatives to provide our 150 + branches PLUS 2 300 + clients PLUS 
26 000+assignees nationwide with the necessary information and tools to implement the 
change seamlessly.  

The outcome is to position you to operationalise the changes within your business with 
ease and efficiency and to alleviate any fears you may have about the future of your 
business.The AIM is to ensure we continue to provide flexible staffing solutions to you 
that are compliant and protect your business.

Our team of specialists will be in contact with you over the next few weeks to discuss our roll 
out plan in more detail.

WHAT WE ARE DOING NOW TO ROLL OUT THE NEW LRA

However, if you should wish to consult with a specialist now, 
please contact our regional managers as follows:

For regular updates on the key labour amendments, please join our discussion group on Linked-In
(http://www.linkedin.com/groups?gid=4465286&goback=%2Ebzo_*1_*1_*1_*1_*1_%2
F72085&trk=rr_group_logo

Cape   Jacqui McDuling  Tel: 021 910 9600  Mobi: 083 641 0047

Gauteng  Gean Botha  Tel: 011 532 0000  Mobi: 078 802 5557

KZN   Preshene Batohi  Tel: 031 714 2800  Mobi: 082 857 1121

Or email your questions to labourchanges@workforce.co.za

EXPERIENCE 
our EXPERTISE!

Roll out the new 
complex LRA with 

THE WORKFORCE 
SOLUTION™

 2. Integrated categorisation and remuneration structures to provide cost effective structures in line with the amendments;  

 3. Integrated software based performance management system and policies that provide for proactive and progressive 

  performance management that will assist with increased productivity management; 

 4. Cost effective employee benefits, such as a funeral plan, provident fund and medical aid products where relevant; 

 5. Specialised industrial relation services to safeguard against the provisions of the proposed deeming provisions in the 

  LRA in respect of terminations;

 6. Specialised industrial relation services to address any union related issues arising from the proposed provisions in the 

  LRA in respect of union access; 

 7. Specialist CCMA representation in disputes into the future; 

 8. Proposed pre-emptive policies to address any possible industrial action arising from ballot and picketing provisions in 

  the LRA. 

 9. Specialised systems and representation to address any possible compliance orders; 

 10. Specialist support to assist with any labour inspections; 

 11. Learnership and internship programmes; and

 12. Process outsourcing whereby we take over the full function of a various processes to drive productivity and reduce risks.

The most important factors in dealing with these amendments are:
 • Don't ignore the other more far reaching amendments

 • Do not think that the amendments prohibit flexible employment.  The amendments only complicate and restrict flexible  

  employment in so far as the businesses' ability to prove the need for that flexibility

 • Ensure that you have the capability to gather, process and apply information and data intelligently in your business

 

When considering your options, you should:
 • Remember that the amendments present complicated issues, however Workforce provides simple solutions with the  

  required detailed proof

 • Ensure that your business is not only aligned with a registered TES but more importantly a TES that is capable of 

  successfully adapting to ALL of the amendments
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